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Organizational Behavior
Organization behavior is the study of how people interact in terms of attitude and behavior in a group and towards an organization. At the same time outlines the impact of this interaction to the organization and its employees. The organization behavior issue under consideration in this case is motivational behavior. Motivation is a very important aspect in any organization that has to succeed. Motivation stimulates the desire of employees to continually be interested and committed to their work. There are varies ways a company can explore to motivate its workers like focusing on promotions, rewarding employees, perceiving their requests, new incentives, recognition and friendly environment( Wright, Bradley 510). All these are discussed below;
Almost all employees dream of being promoted to high levels. When an organization keeps on promoting workers because of their credible performance, it will stimulate workers commitment in their job because at the end of day, they know that their hard work will grant them promotion. Therefore in any organization, promotions should be based on quality performance and a well-structured system of promoting workers is also a basic factor. This automatically motivates workers and raises productivity of the organization.
Rewarding employees is another aspect of promoting motivation in an organization. Rewarding makes an employee feel he has done a good job and gets satisfied. Rewards can be in form of money or tangible items. Once a worker is rewarded, it will trigger him to put in more efforts and commitment knowing that next time he/she will receive a bonus on top of the normal basic salary. This will increase productivity in such an organization as a result of workers commitment in their job.
New incentives like improving salaries will also motivate workers to remain committed to the organization. Such kind of activities incites determination of workers. Upgrading workers salary basing on their quality performance will act like a motivating tool. Employees will manage to do extra work for the company if they are offered a proper incentive. Any company that uses incentives to motivate their workers experience high levels of production.
Friendly environment is a major factor of concern if an organization has to succeed. Suitable conditions motivate workers to perform their duties swiftly. Such kind environment is free from disturbances like unnecessary noise, free of air pollution, free from discrimination and bias, free from stress among other factors to do with climate. In such an environment, workers will feel comfortable at their work place, this motivates them to do work and provide best of their services to in the organization.
Lastly perceiving workers requests motivates them. Workers are motivated to perform when a manager is ready to look into their requests and be able to act on them. Workers will remain royal to the company since theirs issues are dealt to accordingly. Such factors motivate workers to give their best services thus increasing productivity of the company. 
Lack of motivation in any company will raise its chances of failure (Morrison, Eileen, GEORGE, BURKE, Greene, 105). Such risky is brought by lack of motivation which results from varies activities like delayed/low payment, rude managers and poor working conditions.
Delayed payments and low payment lowers motivation of workers. They lose hope in the organization since their salaries tend to be less relevant in terms time and meeting personal responsibilities. This leads to low performance and low production. To some point, employees may decide quite the job leading to failure of an organization.
Rude managers who don’t perceive workers requests tend to lower motivation in work (Bright, Leonard, 166). Workers get demoralized and feel unvalued by the manager. This lowers their motivation in work; as a result poor performance is exhibited leading to low and poor productivity in the company.
Poor working conditions contribute to lack of motivation in an organization. Such conditions include polluted environments, discrimination and bad weather conditions. In such situation employees will strain a lot while performing their duties. They will get stressed and less motivated to take up their job leading to low production.
From the essay we learn that motivation is a major factor for any organization to succeed. A company can motivate its workers either negatively or positively.  If a company doesn’t motivate its workers, then chances of failure are very high because workers will tend to lower their motivation of work with time. For the case a motivating a company, production will keep on improving as workers will be much committed to their work.
 Motivational aspect is applicable to all organizations in that behavior of workers matters a lot to success of the company. When workers behave well it proofs that they are positively motivated by the organization (Ryan, Richard, 8). Luck of motivation leads bad perception of workers.
In my opinion, human behavior can easily be influence by variety of factors. Motivation is a subject to human behavior thus it helps to proof how human behavior can be influenced. An individual is positively motivated when subjected to suitable conditions while he will be negatively motivated when subjected to unconducive conditions. Motivation plays a major role to predict whether the organization will fail or succeed.























Works cited
Bright, Leonard. "Does person-organization fit mediate the relationship between public service motivation and the job performance of public employees?." Review of public personnel administration 27.4 (2007): 361-379.
Morrison, Eileen E., GEORGE C. BURKE III, and Lloyd Greene. "Meaning in motivation: does your organization need an inner life?." Journal of health and human services administration (2007): 98-115.
Ryan, Richard M. "Motivation and the organization of human behavior: Three reasons for the reemergence of a field." The Oxford handbook of human motivation (2012): 3-10.
[bookmark: _GoBack]Wright, Bradley E., and Sanjay K. Pandey. "Public service motivation and the assumption of person—Organization fit: Testing the mediating effect of value congruence." Administration & Society 40.5 (2008): 502-521.

